BEHICISECERegion
INTERREG 11l B

Welcome - to organize demographic transition jointly
Tools to manage decline in shrinking villages
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To organize demographic transition jointly

What could occur to our village?

2007/

Within the next 25 years the rate of population

decline will be about 30% in our villages.
One third of all houses might be abandoned than,
fall into pieces and become ruins with the need to

remove it. How should we react?

Foto: Regionale Planungsstelle HF/DE
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To organize demographic transition jointly
Tools to manage decline in shrinking villages

The following presentation is a joint result of internati onal project partners of BSR
Interreg-111-B-Project HINTERLAND.

Its first version was developed and presented in 2005 an  d improved continuously

after more than 100 presentations in villages, municipa lities and regional authorities
in five countries.

It was accepted by many village communities, which were in terested to learn about
demographic transition and its consequences.

Map: Regionale Planungsstelle HF/DE
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To organize demographic transition jointly
Tools to manage decline in shrinking villages

To recognize jointly upcoming transition in
the village and to adopt it
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To organize demographic transition jointly
Tools to manage decline in shrinking villages

To recognize jointly
upcoming transition In

our village and to adopt it

Jointly means:

Together with active

members of your village community,
keeping contact to

other communities in

European neighbouring regions

Foto: Regionale Planungsstelle HF
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To organize demographic transition jointly
Tools to manage decline in shrinking villages

What could we do to manage demographic transition?

".:': i ﬂ" 1 -

Foto: Regionale Planungsstelle HF/DE

Shrinking is no
desease but
could offer us
new chances!
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To organize demographic transition jointly
Tools to manage decline in shrinking villages

To recognize jointly upcoming transition
In the village and to adopt it

Demographic transition is

to watch all over Europe

not to stop

not to estimate in its consegquences
new for all of us
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Tools to manage decline in shrinking villages

To recognize jointly upcoming transition
In the village and to adopt it

But:

Demographic transition is different
from village to village, i.e.:

- Rate of people below 6 years of age ranges between 0 % and 9%*,
- Rate of people older than 65 years ranges between 12 % and 33%*,
- Risk of abandonment of houses ranges between 5% and 40%**!

Risk of abandonment in villages in HF region2030

* Data from 88 HINTERLAND villages in DE, DK, LT, PL and RUS
** Data from 88 HINTERLAND villages in DE




Demographic transition
-A working programme for the next evening meetings:

Information

Demographic
transition:

the general
phenomenon

Analysis

Demographic

Transition:
Overall

propulsions?

Diagnosis

Planning

Where do we
want to go to?
Pictures, visions,
dreams, ideas?

Where do we
want to go to?
Plans to

make visions real

A

ction

What do we
need? Partners?
Money? Time?
Information?

Demographic
transition:
differences from
village to village

typing:
the local
situation

Demographic
Transition:
Our chances.
Our risks.

Goals:

What is most
Important?

What comes next?

Who does
what next?
Further steps?
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What should, what could we do
to go along better with demographic transition?

1. Information

The overall tendency:

Natality: to equalize mortality rate in every householde
one should have 2,1 children. Meanwhile the birth-
rate only comes as far as 1,5 or even less. There are
different reasons for this unbalanced situation: The
number of children per family has decreased and the
mother gets her baby later as 30 years ago.

This tendency only can turn within several -1 !
generations and not within few years. ﬂ g
Emigration: In rural areas we have to consider further 73 1
emgration. Young people in particular leave their 3 >

home for a better education and carreer.
Foto: Regionale Planungsstelle HF/DE
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What should, what could we do
to go along better with demographic transition?

. Information
To watch demographic transition within your
own horizon

- Who is concerned directly and severe
by demographic transition?
- Where can we watch its consequences clearly:

in our family?

in our job?

in our groups and clubs?

In our infrastructure (school, public health,

pUbliC transport) Closed primary school in Baruth-Miickendorf
in our budget? Foto: Regionale Planungsstelle HF/DE

in our plans and planning?




What should, what could we do
to go along better with demographic transition?

2. Analysis

HINTERLAND Vitality Check delivers:
Where are we now?

What is our recent position?

To which type do we belong?

l.e. Type 6 says :

- medium position in demographic transition,

- elder population groups are growing above average,
- risk of empty houses,

- high rate of unemployment and

- underdeveloped social life

lead to:




What should, what could we do
to go along better with demographic transition?

2. Analysis

Draw conclusions from HINTERLAND Vitality Check:

- How to improve the situation
of existing enterprises in your village?
- Are we and our village attractive for new enterprises?
- What can we really offer as advantage to come to our villa
- Where are the next possibilities for jobs and skills
- for our youth?
- How can we help our local groups?
- How can we improve collaboration between young and old?
- Who needs help recently?

Youth in Maerkisch-Luch-Garlitz
Foto: Regionale Planungsstelle HF
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What should, what could we do
to go along better with demographic transition?

2. Analysis - a look in the mirror ...

Examine our attitudes and behaviours:

- Did we trust eternal growth and
the benefits of globalization for our future?
- Did we work enough for our future in our village community?
- Did we expect external solutions for our local problems?
- Did we use all our chances? Which ones did we miss?
- How is the impression our village gives today?
- Which impression might others, strangers have from our vil
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What should, what could we do
to go along better with demographic transition?

3. Diagnosis

Find out jointly our strengths by exploring
the village's potentials! Discuss, document and {::}
assess your chances, risks and threads:

- What are our village‘s main characters?

- What is (most) important for us?

- Who has got special knowledges,
experiences and talents?

- Who is responsible for our strengths?

- What could suffer from decline?

A template to explore and assess local potentials
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What should, what could we do
to go along better with demographic transition?

4. Planning for the future

Let us strengthen our strenghts!

Let us remove obstacles and limit risks!
Let us not forget something or someone! {:} {::}

-

A template to explore and assess local potentials
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What should, what could we do
to go along better with demographic transition?

4. Planning and act for the future

become ans o7an investment?

- What has to be done first and next?

- Where do we need money, help, time,
knowledge, experiences, partners?

- How would our future schedule look like?
What is to come in 5, 10 and 15 years?

A template to explore and assess local potentials
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What should, what could we do
to go along better with demographic transition?

4. Planning and act for the future

Look for partners!

In our village, in the village next to ours and
In the big city, too!

Fotos: Regionale Planungsstelle HF/DE

Why not meet with Why not remember city Why not attract city people
neighbours and discuss people of 1000 years with our unique rural life-style?
HINTERLAND future in a supply from our Make them move to our village!
convenient atmosphere? HINTERLAND? Make them move to HINTERLAND!
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Thank you very much for your interest and attention!
Now it‘s your turn to start a long journey ...

This presentation is a joint product of HINTERLAND-partn ers from
Skive/DK

Jubarkas, Pasvalys and Siauliai/LT

Olsztyn and Tczew/PL

Karelia and Pskow/RUS

Havelland-Flaming/DE




