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Results
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Individual approaches – Interview among Hinterland P artners

Working in HINTERLAND, WP 2

Could you please mention three key experiences when 
executing village meetings to find out potentials?
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Individual approaches – Interview among Hinterland P artners

Working in HINTERLAND, WP 2

If you had the chance to make these local events 
different from now, what would you change to improve 
the action?
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Individual approaches – Interview among Hinterland P artners

Working in HINTERLAND, WP 2

Can you remember your expectations when planning 
local meetings, and which expectations became true, 
which ones not?
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Individual approaches – Interview among Hinterland P artners

Working in HINTERLAND, WP 2

What will be the key pre-conditions for continuing local 
HINTERLAND –meetings?
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Potential Brainstorming 
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Economic potentials
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Social potentials

199

904

863

240

327

776

0

200

400

600

800

1000

1200

instability under decline with relevance for local
networking

with relevance as
Hinterland-Vorderland item

instability/high relevance stability/no relevance

all PP

econ – soc – env

• medium decline
instability (how
it will be in 10 
years?)

• highest local
networking
relevance

• low Vorderland 
connections 

in comparison



Final Forum Berlin 19.+20.11.2007

Environmental potentials
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Summary and Conclusions

Future Hinterland village’s decline management need s to stabilize local 
structures. 
Strongly recommended: Concentration of remaining fo rces on mobili-
sation/strengthening of key potentials for future l ocal development.

- lot of unexpected, enormous potentials in Hinterla nds

- about 20% are instabile under decline (32% of econ omic !!!)

- about 30% with remarkable Vorderland relevance

- broad variety of regional specific's

(spatial pre-conditions, product cycles, types of e conomies)

- great local differences in potentials amount and c omposition
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Hinterland key potentials

How to find the really strong ones?

2.2 Potential is strengthening the own corporate id entity/village profile

2.1 Potential has an unique position

2. Referring to several villages

1.3 Potential has high relevance for Hinterland-Vor derland cooperation

1.2 Potential is activated and wide-accepted by vil lage’s community

1.1.3 sustainable in environment

1.1.2 sustainable in social matters

1.1.1 sustainable in economic issues

1.1 Potential achieves sustained success - under decl ine issues, also

1. General criteria

Agreed at 3rd Hinterland Forum Denmark
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Middle age handicrafts, Pasvalys

Postcards from Hinterland villages, 
Havelland-Fläming

„Room for our youth“, Skive
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Business plan, Siauliai

Agritourism farm route, 
Warmia Mazury

Regular meetings with
different actors,Pskov region
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Problems and Suggestion:

Some problems:

� fundraising

� Coordination of different 
interests

� Knowledge about law and 
regulations

� Ensure local engagement

� Lack of infrastructure

Lots experiences:

� stay at Hinterland development!
� Motivation through sharing of 

experiences
� Listening to the people
� Believe in your project and 

convince others 
� Use personal contacts
� Communication and co-

operation with other actors like 
LEADER+ 

� keep raised motivation and help 
active villages to fulfill their 
concepts
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The process ends with a variety 
of implemented projects...

...and the chance to use activated village 
communities for further development.
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WP 2 all results
Please go to 

www.hinterland-.info.net

Diagram: Landesbetrieb für Datenverarbeitung und Statistik Brandenburg/DE
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Thank you for your attention!


