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Pilot topics WP 3

� Implementation and survey of pilots in 
(selection of examples):

– infrastructure sharing examples for mobile services
– urban-rural SME networking
– market portals for Hinterland products/ entrepreneurs
– hinterland Embassies in Vorderland centres 
– electronic information points in Vorderland cities / towns 
– rural (“treasure”) box system with number of boxes 



Pilot projects from PPs

46 ideas for pilot projects
� Information exchange (8)
� Tourism (7)
� Education (5)
� Sports (3)
� Events and festivals in Hinterland (7)
� Partnerships between HL and VL (3)
� Promotion of traditional Hinterland culture (5)
� New approaches to Farming (3)
� Infrastructure development, Commuting (5)
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The park is famous for its history, design and 
as a place where A. Pushkin and A.Gorchakov met. 

The idea of the project is to reconstruct the park 
and involve it into tourist attractions of the Region.

It is planned to do in close cooperation of locals with 
region authorities and business. 

The beginning of the project is 2007.

PP 15 (Pskow)
Project: “Lyamonovskiy Park
Reconstruction”



Public relations on tourism potentials “Find Public relations on tourism potentials “Find 
Raudone over”Raudone over” ((RaudoneRaudone )) JurbarkasJurbarkas (PP06) WP3(PP06) WP3

•• Vorderland partners:Vorderland partners: LUA, Kaunas Tourism Information Centre, Kaunas Tourism and 
Travel Agencies

•• Planned results: Planned results: 
– preparation and publishing the brochure where the tourist, nature, cultural, and 

historic objects will be included
– preparation of stationary stand with map of surrounding
– public presentation of brochure and stand for Vorderland actors (LUA, KTIC, KTTA)



PP07 Olsztyn
"Milk points"

activity: creating points in farms where people from cities, pupils 
from schools can drink fresh milk 

key priorities: promotion, local development and tourism attraction
VL partners: primary and secondary schools, tourism agencies
HL partners: tourism farms
pilot implementation time: 08-11.07



Pilot projects from PPs

46 ideas for pilot projects
� Information exchange (8)
� Tourism (7)
� Education (5)
� Sports (3)
� Events and festivals in Hinterland (7)
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� New approaches to Farming (3)
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PP 07 Olsztyn: 
School partnerships "Green schools" 

(in spring, autumn) "White Schools" (in winter)

• activity: cooperation between primary and secondary schools in 
Olsztyn, Biskupiec, Czerwonka, tourism farms and other tourism 
objects

• key priorities: exchanging a programs of learning, students 
competitions, common lectures and projects

• VL partners: primary and secondary schools, tourism agences
• HL partners: school, tourism farms
• pilot implementation time: 02-11.07



Pilot projects from PPs

46 ideas for pilot projects
� Information exchange (8)
� Tourism (7)
� Education (5)
� Sports (3)
� Events and festivals in Hinterland (7)
� Partnerships between HL and VL (3)
� Promotion of traditional Hinterland culture (5)
� New approaches to Farming (3)
� Infrastructure development, Commuting (5)
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Main tasks:
1. To identify problems  of  Hinterland areas (pilot townships)  and make 

provision for  possible ways to solve these problems acording to local 
communities initiatives. 

2. To define possible directions of activities.

3. To evaluate potential of  townships and local communities for atracting EU 
and other funds support. 

4. To define needs of external competence and roles of consultants as well 
as possible ways of activities. 

5. To consult local communites for futher activities. 

Methods:

Individual not structured of half structured interview, group interview, 
analysis of content, non-standartised supervision 

Initiation of activities of social partnership and projects 
attracting intellectual-consultative potential 

shall help rural communities

Siauliai region  PP 04, WP 2



During pilot implementation:

1. Were organised 69 meetings with local representatives from 6 pilot 
townships . Number of participants – 132 . 

2. Were rendered assistance for initiation and implementations of 9 project 
activities . 

3. Hinterland-Vorderland co-operation . Communities from pilot townships got 
in touch with County Governor’s Administration, experts and students from 
university. 

Project activities implemented under this Pilot. Were prepared applications for projects:
� Renovation of Šapnagiai village community building and adjustment for community 

needs.
� Kruopiai community involvement into creation of ethnical and national traditions .

� Renovation of Gai�u � iai village roofs.

� Gaizaiciai village community project "We-against alcoholism“.
� Kalniškis village project "Let's relax together", recreation zone clearing-up in the village 

Lykšilys "Park's shelter“.
� Kriukai village community project "ŠeŠeve", project for clearing-up of recreation zone.

� Tyruliai community project for sociality development "Children protection day“.

Siauliai region  PP 04, WP 2



Pilot projects from PPs

46 ideas for pilot projects
� Information exchange (8)
� Tourism (7)
� Education (5)
� Sports (3)
� Events and festivals in Hinterland (7)
� Partnerships between HL and VL (3)
� Promotion of traditional Hinterland culture (5)
� New approaches to Farming (3)
� Infrastructure development, Commuting (5)



Usage of public bus as a "moving poster" 
promoting the image of Tczew

(regular courses Tczew – Gda � sk - Tczew)

Dissemination of the town image – marketing proposals
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Actions of PP09 – Tczew - within WP 3 pilots

Project part-financed by

the European Union (ERDF)

T-shirt promoting the best

neighbourhood of Vorderland



PP 15 (Pskow)
Project: “Computer Clubs at Pilot Areas’ Schools

The project is aimed at young people mostly. 

Computer Clubs are supposed to be places where young people 
may spend their spare time.

The project is planned in cooperation with schools, regional 
authorities, sponsors.

The beginning of the project is 2007.



Pilot projects from PPs

46 ideas for pilot projects
� Information exchange (8)
� Tourism (7)
� Education (5)
� Sports (3)
� Events and festivals in Hinterland (7)
� Partnerships between HL and VL (3)
� Promotion of traditional Hinterland culture (5)
� New approaches to Farming (3)
� Infrastructure development, Commuting (5)

+1:New approaches to spatial planning?



PP 17+18 (Skive) - Pilot Project WP3
Pilot aiming to affect national legislation on spat ial planning

• Focus on landscape and innovative spatial 
planning

• Pilot projects in cooperation with Vorderland
partner (Faculty of life sciences, University of 
Copenhagen) –aiming at affecting national 
legislation on spatial planning

Dialogue is central. The projects will 
concern many layers: from central state 

authorities, to regions, municipalities, 
interest groups to individual 

landowners.



PILOT PROJECTS IN WP3
(PP 14, KARELIA)

• Guest houses in Mikhailovskoe
Vorderland partner: Russian Association of Guest Hou ses

• Revival of local folk arts in Mikhailovskoe
Vorderland partners: Olonets administration, Ministry  of Culture of Karelia

• Village tradition days in Il'inskoe and Helulya
Vorderland partners: Olonets and Sortavala Administrat ions, Ministry of 
Culture of Karelia

• Milk festival in Il'inskoe
Vorderland partners: Olonets administration, Ministry  of Culture of Karelia, 
Foreign partners

• Information tourist centre in Aleksala (Il'inskoe) 
Vorderland partners: Olonets administration, Ministry  of Economic 
Development of Karelia, Foreign partners


