Regional Foresight - Regional Visions:

Scenario Activities in the
Havelland-Flaming Region

Activities supporting Foresight are seen as an
important element for coping current and forthcoming
challenges. There are many fields of activity, where
scenarios are in application: International companies
use foresight activities to define their future corporate
strategies; in regional development scenario activities
are used to prepare for long-term trends, to develop
regional visions and to predefine promising spheres of
action. In contrast the method is rarely applied at local
level — although by using the method an excellent
opportunity is given to gather specialists from different
working fields to start comparative reflections about
futures. In this way options for long-term developments
could be discussed and regional actors are better
prepared to handle challenges.

The following leaflet is designed to encourage the
practical implementation of foresight activities at local
level. By way of example it demonstrates the design
and results of scenario workshops carried out in the
region of Havelland-Flaeming in 2007. As part of the
Interreg-llib-Project ‘Hinterland’, the activities had been
directed by the Regional Planning Authority Havelland-
Flaming and the Institute for Geography/ Potsdam
University.
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Design and Implementation of Scenario Activities

‘Scenario development’ is used as a collective term
comprising a broad variety of methods supporting the
design and (re)thinking of alternative future visions.
Every scenario activity starts with the question, how to
design the process effectively and actor-oriented.
Finding the appropriate design is not an easy task, but
defining overall objectives and considering available
ressources may be seen as the first (and main) step:

- The overall aim of scenario activities in Havelland-
Flaeming was seen in supporting the dialogue and
discussion between different protagonists (amongst
local actors as well as between local and supra-
regional representatives) and therefore to encourage
joint activities. Information relevant for future
decisions were compiled and provided to (political)
decision makers.

- In addition the thematical and organisational
integration of scenario activities into the ongoing
activities of the project Hinterland’ was intended.
First project results and experiences could be used
as cornerstones for scenario discussions. The
scenario workshops helped to connect project
partners by showing visions for further cooperations.

In accordance to the described elements and steps
figure 1 shows the designed scenario process.

Figure 1: Concept ,Scenario Activities in Havelland-Flaeming’
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Within two scenario workshops local and supra-
regional representatives were brought together to
discuss regional future visions.
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The first workshop, taking place on 21% of June 2007,
focused on the reflection of trends and problems in
regional development. Influencing driving forces were
specified and discussed. Basing on those results
regional future visions had been outlined during the
second workshop (21% of November 2007). In
conclusion specific demands for action and options for
implementation were described.

Participants of the workshop were representatives
from local politics, enterprises, administrations and civil
society.

The complete list of participants, as well as the
introductory speeches and documented results, are
ready to be downloaded on the Homepage of the
Regional Planning Authority Havelland-Flaeming
(http://www.havelland-flaeming.de).




Future Visions for the Region of Havelland-Flaeming

Regional future visions had been elaborated and
discussed in thematically focused working groups.
Representing the variety of valuable results, the
designed perspectives for the field of ‘education, training
and qualification’ are illustrated below.

Trend-Scenario: The trend is going on

Under the current terms quantitative and qualitative
decline is expected by participants in the sector of
educational infrastructure: Due to low demand
conventionally modelled schools will be closed further
on. Implementation of flexible model solutions (micro-
schools, mobile classrooms etc.) is considered as being
unrealistic under current political and administrational
conditions. At the same time the number of
apprenticeship training positions will decrease in rural
areas, which endangers successor establishment in
medium sized companies. Those developments result
not only in emigration into labour seeking regions,
especially by young and high educated people, but also
forces a trend to a monofunctional character of rural
communities as purely residential.

Worst-Case-Scenario: Could it be worse?

While connections to common education opportunities
open to all population groups are seen as precondition in
the trend scenario, these facilities already disappeared
in the worst-case-scenario constructed by the
participants: consecutive schools and professional
training centres doesn't exist further on the rural-area-
portfolio. Technical infrastructure for information and
communication is expected to be reconstructed, regional
information media (e.g. regional newspapers and
journals) are missing.

Positive-Scenario: It could be so beautiful!

Optimistic perspectives for rural regions are connected
to demands for a changing policy offering flexible
education models and an open-minded administration
and population facing new challenges. Motivated by the
success and optimism of initiatives invented by actors of
the civil society, further activities for innovative
infrastructure and services will emerge: day mothers
take care for children at the stage of pre-school-
education, teachers becoming mobile and “shared” by
multiple schools, a rolling laboratory offers its services
for classes all over the region. Effective and interregional

networking and cooperation of schools, professional
training centres, chambers of crafts and trade as well as
administration ensures  the establishment  of
apprenticeship training positions.

Attracted by the ambition and ideas of ,Hinterlanders®,
townsmen start to dislocate their residents into periphery
increasingly.

Supplementary Results of the Scenario Discussion

Future scenario discussion and development was not the
unique cause of the scenario-workshop. In a next step
future visions of regional development had been
transformed into acting strategies aiming a formation of
cooperation-networks at municipal level:

- Strengthening self-consciousness on a regional
dimension as well as the perception of rural areas as a
integrative space of economy and living conditions

- Positive public relation: best practice solutions need a
public forum

- Strengthening cooperation of communities and
institutions (e.g. initiation of flexible and micro-scaled
infrastructure and services), establishment and
intermediation of apprenticeships for young people

- Strengthening communication of interests of peripheral
communities in civil and political public: citizens and
administration should address their ideas and
demands collectively to political authorities up to the
state and federal level

Recommendations for further scenario activities

By working intensively and future oriented with highly
engaged participants from different fields of action,
new and enlightening perspectives on the
forthcoming challenges were opened up. In addition
to this, methodological findings were made valuable
for planning future scenario activities:

- The whole scenario process should be carried out
with the same protagonists. The continuity of
participants ensures not only effectiveness but also
increases networking effects.

- Up to now protagonists of supra-regional (political)
level had not been integrated sufficiently in the
activities. But as they are the addressees of the
recommendations elaborated, ways of
dissemination are to be worked out.

- After working on alternative future visions, the

participants were highly motivated to put the
elaborated ideas jointly into practice. But at this
point insufficient personal resources inhibited the
support of ongoing activities.
As advice, scenario activities should be realised in
the presence of sufficient personal and financial
capabilities to finally implement the developed
ideas (e.g. as a starting point of a longer project
work).
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